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PAWEŁ KUŁAGA, President, Greygoose
Outsourcing, talks to "Polish Market".
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WE SELECT MANPOWER,
TAKE CARE OF
WORKERS’ CONTRACTS
AND MANAGE HR
PROCESSES, SO OUR
CLIENTS DO NOT
NEED TO WORRY
ABOUT CONTRACTUAL
OBLIGATIONS.

What is the key area of your activities?
We operate as a corporate group of employment agencies.
We meet the needs of middle and big-sized companies in
terms of supplying manpower, mostly in the manufacturing sector. Through our own network of offices abroad we
recruit workers in Eastern Europe and Asia to work in major Polish plants. We select manpower, take care of workers’ contracts and manage HR processes, so our clients do
not need to worry about contractual obligations.
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Poland lies on the European Union’s eastern border,
so it naturally attracts immigrants from the East who
seek work here. What are the current estimates of how
many workers from neighbouring countries are employed in Poland?
Now that new regulations concerning foreign nationals
employed in Poland were introduced in early 2018, it will be
easier to assess the scale of the phenomenon after a while.
It is estimated that between one and two million Ukrainian
citizens have found employment in Poland. Apart from allowing Polish manufacturers to maintain their output levels, this large group of Ukrainian workers generates considerable sums of money which augment the national budget
and the Polish pension system. The huge number of foreign
workers has prompted banks, mobile operators and suppliers of other products and services to take notice. They
are regarded as valued customers.
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The recruitment of Ukrainian workers is a natural market mechanism and has ceased to be a taboo in Poland.
Can you observe a growing interest in workers from the
East on the part of Polish companies?
For many companies, looking for manpower outside Poland has become a necessity. Especially northern and western Poland experience shortages of manpower for production lines. This is because large numbers of Polish citizens
have emigrated to the West. In more developed countries
like the U.K. and the Netherlands, the percentage of workers hired by employment agencies is several times higher
than in Poland. Unfavourable demographic forecasts are
prompting Poles to accept job immigration as a necessity.
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What sectors do most requests concerning Ukrainian
manpower come from?
There are a dozen sectors which have suffered chronic
manpower shortages. Our firm mostly caters for the needs
of clients from sectors which have one thing in common:
they require large numbers of workers who can be trained
within a short period of time to be employed in manufacturing. This includes the automotive industry, manufacturers of household appliances and electronics, assembly
plants, shipyards, textile factories, furniture makers and
food processing plants.
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In what way have your activities changed since the visafree traffic with Ukraine was introduced? Do you reckon it was a good decision?

The visa-free traffic has turned out to be beneficial for
the Polish labour market, at least from our point of view. It
allows us to recruit workers within a short period of time,
without the need for them to wait for a visa or a work permit. Although a worker bearing a biometric passport is
only allowed to spend 90 days in Poland, there are ways of
extending their stay, which often meets the needs of companies which require seasonal manpower at peak production time. Predictions that Ukrainian workers would leave
Poland for greener pastures in the West have not materialised. I regard the free flow of people, including workers,
to be beneficial. After all, it is one of the pillars of the European economic area.
Following the lifting of the visa regime, what are the
biggest challenges you are facing?
Right now the new regulations seem to be the biggest
hurdle. On the one hand, they streamline the procedure of
legalising the status of foreigners working in Poland, but on
the other they often make things unnecessarily complicated.
The regulations impose stricter control mechanisms, which
will probably weed out dishonest employment agencies that
offer foreigners entry documents at a charge, but not a job
itself. Unfortunately, reputable employment agencies are
faced with considerable delays while meeting the new requirements, even though their services are very much in
demand. Right now entities operating in the labour market are trying to come up with a joint stance regarding the
new regulations to attract the attention of public administration to these problems. They make things more difficult not just for employment agencies but also for their clients. The agencies are no longer able to provide the badly
needed manpower as efficiently as before at the time when
manufacturers need it the most.
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